MEMORANDUM

Department of Financial Services

To:

Honorable Mayor and City Council

Through: Charles Lawson, Acting City Manager

From:

oy
Emma C. Karlen, Director of Financial Services st~ & ok

Subject: City Council’s Requests

Date:

April 28, 2005

In response to the City Council’s inquiry duting the budget work session on March 31, 2005,
staff has prepared the attached reports and schedules for the City Council’s information. These
reports are as follows:

1)

2)

3)

4)

3)

6)

8)

9

A schedule showing the salary and benefits percentage increase from FY 02-03 to FY 04-
05. The schedule uses FY 01-02 as the base year and calculates the percentage increase
each year as compared to the previous year for both salary only and salary and benefits
combined. The schedule also projects percentage increase for FY 05-06, assuming no
salary increases for those employee groups whose MOUs expire on June 30, 2005.

A report showing longevity pay and the number of eligible employees for FY 04-05, The
report also projects longevity pay for FY 05-06 and FY 06-07.

An Overtime Report by department as of March 31, 2005.

A schedule comparing Milpitas salary and benefits to ten other similar size cities within

the Bay Area for selected positions. This schedule was prepared and provided by Human
Resources Department. '

A survey of the same ten cities regarding provision of longevity pay. This survey was
conducted and provided by Human Resources Department,

A survey of personnel cost budget of other neighboring cities.

A schedule showing personnel cost budget trends for the City of Milpitas in the last nine
years.

General Fund Three year Projection for FY 05-06 through FY 07-08 (working draft
only). The assumptions for the projection are listed at the bottom of the schedule.

A list of unfunded programs or services from each department due to reduced funding,

Please let me know if you need more information or if any of the reports are unclear.



Salary & Benefits Percentage Increase from FY 02-03 to FY 05-08

Contract 3 yrs Compounded

BARGAINING GROUP dates FY02-03. FY03-04 FY04-05 Total FY05-06 Projected

’ Salary  Sal & Ben Salary  Sal & Ben Salary Sal & Ben Salary  Sal & Ben Salary  Sal & Ben
Protach 7H/01-6/30/05 5% 12% 5% 6% 4% 8% 15% 30% 0% 4%,
Mid-Management 7M1/04-12/31/05 6% 13% 5% 6% 4% 9% 16% 31% 2% 5%
POA - Safety 1/1/02-6/30/05 8% 10% 8% 12% 5% 12% 23% 38% 0% 1%
POA - Non Safety 1/1/02-6/30/05 8% 16% 8% 9% 5% 10% 23% 39% 0% 4%
MSA 1/1/02-12/31/05 5% 12% 4% 5% 5% 10% 14% 29% 4% 7%
MEA 1/1/03-12/31/05 2% 10% 4% 6% 5% 10% 1% 27% 3% T%
IAFF 11/01-6/30/05 8% 11% 5% 9% 3% 13% 17% 36% 0% 1%
Exempt & Unrep - Misc N/A 6% 13% 5% 6% 5% 9% 16% 30% 0% 4%
=xempt & Unrep - Fire N/A 6% 6% 5% 8% 5% 15% 16% 31% 0% 1%
Exempt & Unrep - Police N/A 6% 6% 5% 10% 5% 12% 16% 31% 0% 1%

Sotal

Senefits:

i} Basic benefits provided to all employees include: medical, dental, vision, employer's contributions to PERS, medicare, life insurance & long-termn disability

2} MEA, MSA and Protech employees receive employer's contributions to LIUNA pension
2) MPOA, unrepresented Police management, MSA and MEA employees receive employer's contributions to retirees' dependent medical care calculated at a % of salary & benefits.
4} Protech, Mid-management, MSA, and afl unrepresented management employees receive employer’s contributions to deferred comp.
5) MPOA and unrepresented Police management employees receive employer's contributions to a MPOA frust fund.
6) MPOA swom and IAFF employees receive 6% holiday-in-lieu pay added to base pay. .
73 MPOA and IAFF employees receive longevity pay.




Longevity Pay

Public Safety non-management employees (MPOA, IAFF) receive longevity pay with the following provisions:

3% of base pay after 9 years of service
5% of base pay after 14 years of service
7% of base pay after 19 years of service

Based on current employees

FY04-05 Projected FY05-06 Projected FY06-07
Longevity pay No. eligible  Longevity pay No. eligible  Longevity pay No. eligibie
POA - Safely $226,297 47 $257,929 51 $282,637 52
POA - Non Safety - 33,652 10 37,200 10 43,384 12
IAFF 203,874 38 206,945 37 221,888 38
Total 463,823 93 502,074 98 547,909 102
No. of employees eligible for 3% 27 23 24
No. of employees eligible for 5% 36 33 31
No. of employees eligible for 7% 30 37 47

93 98

102




City Manager

Engineering

Building

Recreation
Policy Planning

Finance

Public Works

Planning

Police

Fire

Information Sves

Human Rescurces

Total

Overtime Report By Department
From July 1, 2004 through March 31, 2005

FY 04-05
Budget

6,000
41,100
26,000
22,450

YTD
Expanditures

85,550
28,000
185,500
40,000
601,880

497,594

16,316
42,003
10,259
11,149

FPercentage
of Budget

1,448,524

80,627
18,238
62,719
11,920
540,302
635,846
1,603

414

1,351,569

271.9%
104.4%
39.5%
49,7%
84.4%
65.1%
33.8%
29.8%
89.8%
127.8%
n/a

n/a

93.3%



Benchmark Compatison of Tolal Compensation to

Cities of Similar Size
Effective Aprll 2065
NS Mountain Redwood San So. San Walmnt ; . . [ -PERCENT
(=144 “Milpitas .| Livermore View Palo Alto | Pleasanton Clty Leandro [Santa Claraj Franecisco | Union City | Creek AVEE E - ABOVE
Popuitation .. 73,345 0708 58,598 53,654 75,402 79,452 107,204 | 60,552 66,859 64,256 ) I SALARY [ AVERAGE
FOLICE P T
Police Officer $- 148848718 11984018 13531218 1881C81% 122748(% 147,252|% 138,165 1306825 125576] 5 195066|% 12871218 1331803  12%
Police Sergeant $ 176:74871$ 140892 {$ 160,656 9§ 160,104 [§ 143.652]% 183576|% 163,056 |§ 159,924 150,816 | $ 162455 | & 57,558 | § 1583104 - 2%
Police Liswtenant $ 20283615 109344195 19062005 17450413 159,528 $ 152480|% 1833721% T84352|% 175,648 |% 19520|% I8686B]|  ~ -12%
FIRE L L e )
Fitefighter/Paramedic $ 147540 1% 133088 [$ 127,900 | % 122388[% 151,356 | 15 138,576 § 132492[§ 142,776 ] [$: 1354081 0%
Fire Captain $ - 159740 18 144408| % 136692 ($ 13743613 1659381 16 15200415 14484815 1524121 T8 3476017 B%t
T e . N T . -
LIUNA Mid-Managemerit LT SRR
Principal Civil Engineer | $ 153:62§ [ $ 142560 | 5 140,928 [ § 137,028[$ 141492[$ 1467845 152,148 8% 164,352 5 139,908 % 137,388]%- 144732 8%,
Administrative Analyst | $ 111660 $ 11725218 100556 |% 105624 (5 115824 § 11753618 106032 1% ©ORGAIS 110,241 108456 | $% A00045 2%
Secretary $ 697440 B1624|5 8551285 86376|5 85846]% B86976|G 74864 |$ 06736|% 764081 % 80424| % B1804]3 63057 7%,
PROTECH . -
Accountant $ 11037275 i17.252]$ o8568|¢ 07,128 193724 [8 1017845 1080845 101.92B(% ©8,196]% 95712|% 100,128 % 403250 T%
Associate Planner § 126624(% 118512|% 104832 {§ 111,912]% 137,016 % 100,020]% 117,852 |% 134,408)% 123252 |5 106,602 |$ 116,748 | 115,124 9%
Building Inspector $ 118.8392-| 5 1065721% 106884 |8 105320|$ 11644818 987136(% 1035485 116858 & 104954 |5 943681 % 100115 [5. 106302  12%
Public Works Inspacter | § 1183927 § 104,268 | $ 106,884 % 115448 § 103,548 | & 106,800 $ 98340 $ 100,116 [8 105207 13%
Office Assistant i $ 75816]§ 71°44({% 67895]% 7831218 76,116 $_75935|% 70800[$ B4836(§ 63972 71,139 7%
MEA - ] .
Maint. Worker il $ 80088]5 7824015 78,664 $ 89952|3 74904(§ 80520($ 83,855[8 78458|$ 71532]% 7589208 - 7871 1%
Maint. Worker IIf $ 90288[% 8164B[5 85104 $ 81350;{$ £9280(§ 872648 B86172]% 795725 B87348t% B4719 7%
Vehicle Maint. Worker Il |§ 920640]§ 868201% 8R548]3% 9656[% ©96492|§ G52632|F 01,188|% 966003 B7.264 | % 54,360] 5 B84.792]% 89,035 4%
Msa a S
Seniar Maint. Supervisor [§. 1343403 117,252 (5 10974018 i20072]$ 127.7281% 122304[$ O5.112]% 711,924 § 108720 18 14672]% 174,169] 18%]
Senior Management
Assistant City Manager | $_ 206,868 5 2057401 % 204,684 |5 185,184 $ 215052]$ 214,500|% 217,008 & 168,664 $_ 201,705 3%
Finance Director $ 200880 1% 185988 |$ 205740 % 200,304 | & 185184 8% 204,240 |3 197,616] % 208,2001% 187884 3 196,895 2%]
Human Resources Dir | $ 187,416 | % 176,264 | $ oU5, 74018 187,320 $ 157568 |% 1690565 100,200 % 167,884 $_ 190,596 2%
Fire Chief $ 243,312 $ 243084 % 225005 % 210,000 $ 241,560 $ 23215213 228660)% 204924 $ 226497 7%
Police Chief S_267896)% 2241965 24320413 244872[% 200,888 |$ 242172|3 252,612 % 260,748 )% CoO5BBB| S 10BO02 )% 2515025 236,354 13%)
Notes:

1} Total Compensation includes maximum base safary, benefits {see note 3), employer's contribution to refirement plan, mexicare, sotial security andlor deferred comp,

education incentive pay, holiday in-lieu pay and uniform pay.
2} For this benchmark comparison, totat compensation does not include spegial incentive pay such as longevity pay,
3} Benefits include medical, dental, vision, Iife, and long-term disability provided by emplcyer

Salary & Benefits survey.xis



Longevity Pay by Benchmark City
Effective April 2005

CiTY Eligible Employees Provisions
Miipitas: * Batety~ |AFFand MPOA: " . 8% of baseafterdyears;. «
S (non-management) . " 5% of basq after 14 years (3%+ 2%,
R 7% of bage’aftsr 19 vears (5% +2%)
Livermore POA - Officar and Sergeant effective 8/27/05;
2.5% of base after 5 years;
5% of base after 11 years (2.5% + 2.5%)

[Mountaln View none B
[Palo Alto none |
{Pieasanton none |
Redwood City Safety - IAFF, POA, PSA 2.5% after 15 years;

5% after 20 years (2.5% + 2.5%);

7.5% after 25 years (5% + 2.5%)

Employees recelving service incentive are not eligible for

Education incentive,
[San Leandro none ]

Santa Clara

All employees except ‘
Unclassifled Management

2.5% after 10 years, including minimum of 1 year at step 5;
5% after 15 years (2.5% + 2.5%), Including minimum of 1
year at first Longevity step

So. San Francisco

IAFF -

POA, Misc. Mid-Mgmt, Safety
Mid-Mamt, Operating Engineers,
Confidential Employees,

2.5% after 7 years
1.5% after 15 years; 2.5% after 20 years (1.5% + 1%)

AFSMCE
[Union City 1AFF 1.8% after 19 years |
[Walnut Creek none none




PERSONNEL COST BUDGET SURVEY

Milpitas

Santa Clara (1}

San Jose (2)

Mtn. View

- Hayward

Fremont

Union City

Total City budget including all
funds

$125,538,449

$446,957,746

$2,695,444,850

$177,110,037

$165,837,000

$252,981,000

$70,096,488

Total personnel costs (salaries
and benefits)

$60,579,025

$121,192,005

$699,574,089

$67,664,323

$93,167,000

$104,757,205

$35,313,363

Percentage of personnel costs -
(salaries and beneﬁts) to tctal

City budget -

e

27.11% 5

< 2595% |

38.20%

56.18%

[ N LR Y LAY

Total personnel costs (sa.lanes
and benefits) fanded by the
General Fund

$55,809,291

$93,351,523

$507,587,962

$50,741,124

$79,065,000

$78,928,050

$24,076,982

Percentage of persnnnel cosis

(salaries and bcneﬁts) funded byﬁr

the General Fund

" 82:70%

7548% |-

s

- 7105%

8a20% | 6

Percentage of Public Safety B L.
(T

personnel costs to total c1ty

personinel costs S

46.27%‘

| e

S 4839%

. 5080% .

NOTES:

(1) The City of Santa Clara operates an electric utility and a convention center.

(2) The City of San Jose operates an airport, a convention center, and a water pollution control plant.

4/25/2005

Survey.xis



PERSONNEL COST BUDGET TRENDS

benefits)

FY97 FY98 FY99 FY00 FY{1 FYQ2 FY03 FY04 FY05
Total City budget including all funds | $87,196,841 $97,129,056 $117,309,401 | $124,582,776 | $1 25',753,386 $105,331,006 | $105495871 $99,232.847 $125,538,449
. iTotal personnel costs (salaries and $34,362.668 $35,875,519 $38,776,367 ) $30,474 927 $44,220,502 $43,308,149 $50,943,489 $54,147,152 $60,579,025

Percéntage of petsonnel costs -

benefits) funded by the General Fund

{salaries fits) to total Cit

budget ;27 -

Total General Fund budget $42,640,646 | $45,166,751 | $48,555,096 | $50,006504 | $55798.558 | $60.693.367 | $60,545702 | $60,101,116 | $67,484,450
T ] i

otal personnc costs (salaries abd  } g3y 455915 | 433028572 | $36,599.070 | $36.894.500 | $41.014884 | $45353.153 | $47,401414 | $49,999.489 | $55.809.291

S

Public Safety personnei cosis '
(salaries and benefits)

$19,928,734

$21,018,337

$20,183,326

$22,846,361

$24,373,039

$26,299,111

Pércentage of Pablic:Safery,
petsorine] Eb4ls to tofal Ger

[ Feind |"" 358

RN

N

% | AT

;550

4{25/2005

Survey.xls




General Fund
Three Year Projection - FY 2005-06 to FY 2007-08

{Draft only)
_FY05-06 _FY06-07 _FY07-08
Estimated Revenues
Property Taxes 13,534,000 14,210,700 14,921,235
Sales & Use Tax 15,585,000 16,218,800 17,029,740
Hotel/Motel Tax 4,301,000 4,473,040 4,651,962
Other Taxes 3,659,000 8,701,360 3,886,428
License & Permits 2,973,000 3,270,300 3,587,330
Fine & Forfeitures 806,000 822,120 838,562
Rents and Concessions 303,000 309,060 315,241
interest Income 1,137,000 1,171,110 1,206,243
Motor Vehicle in-lisu fees 534,000 1,634,000 539,340
Charges for Current Services 2,808,000 3,024,320 3,145,293
Other Revenues 504,000 524,160 545,126
Operating Transiers 19,673,426 13,844,895 14,121,792
Total Estimated Revenues and
Other Financing Sources 65,827,426 63,103,865 84,798,203
Estimated Expenditures
Salaries-Permanent 42,038,850 42 879,627 43,737,220
Salaries-Tempoty 2,875,030 2,932,531 2,991,181
Salaries-Overtime 1,375,212 1,402,716 1,430,771
Benefits-mandated (PERS, Med, W/C) 10,291,410 10,497,238 10,707,183
Benatits-Group Insurance 5,868,025 6,454,828 7,035,762
Benefits-fixed 533,066 533,066 533,068
Bensfits-increass with salary 691,835 705,672 719,785
Vacancy Factor (6,319,679 (4,746,073} (4,840,994)
Chatged to CIP (1,946,599) (1,985,531) (2,025,242)
Subtotal 56,407,160 58,674,074 80,288,732
Services & Supplies 12,303,796 12,672,910 13,053,097
Capital Quilay 110,185 110,000 110,000
Deabt Satvice 1,260,929 1,280,000 1,260,000
Capital Improvements .
Subtetal 13,674,910 14,042,910 14,423,097
Reduced funding savings (3,289,962) (3,372,211) (3,456,516}
Total Estimated Expenditures 66,792,098 69,344,773 71,265,313
Surplus or (Deficit) 35,328 (6,240,908) {6,457,019)

Assumptlons:

(1) Revenues are projected to increase in the 2%-5% rangs, except for permit fees which are projected to Increass
10% in the next 2 years based on anticipated residential developments in the Midtown and Town center,

(2) Expenditures are projected to increass in the 2%-3% tange, except for medical insurance premium which is
projected to increase in the 9%-10% range.

{(8) Itis assumed that reduced funding (only fund 85% of budget requests) will conlinue. Otherwise, the deficit
will be much more in the future.

(4} FY 05-06 operating transfers include $6.1 million transfer from RDA for acquisition of properties from the City.
1t is not aniticipated that RDA will transfer similar amounts in the near future.

{5} FY 08-07 Motor vehicle in-lieu fees include a repayment of approximately $1 million from the State for fees
that should have been backfilled to the City in FY 03-04, This is a one time repayment only.



City Council & Manager

City Clerk

Engineering

Building

Recreation
Policy Planning

Finance

Pubiic Works

Planning

Police

Fire

Information Sves

Human Resources

Non-Departmental

Total

Total Savings

FY 2005-05 General Fund
Cost Savings due to 95% Funding

Proposed unfunded programs or sérvices

48,000
46,626
93,708
115,457
244,071
547,862
141,695
434,463
124,000
1,088,515
758,637
127,010

66,780

1,700,000

4,989,062

City Newsletter
Eliminate 1/2 time temp office assistant, reduce service & supplies for central printing & offsite storage

Defer hiring two Engineer positions

Reduction of one staff

Eliminate Gity Calendar, grants, Stay & play at Rose, trip week, Indo American meals & reduce some programs and hrs.
Eliminate 1 studen intem, 2 temp. staif and reduce training, repairs, supplies, and consultant services budget

Reduce temp/seasonal workers, overtime, supplies, contractilal services, memberships & training

Eliminate spay/neuter, suggested routes to school, reduce project outreach, contractual services & temp workhours
Freeze trainees, intems, 4 sworn and 1.5 non-sworn positions, and reduce 1.5 non-swomn positions

Freeze 3 or 4 positions due to retirement and reduce supplies and contraétual services

Reduce temp workhours, reduce supplies, eliminate some pagers, maintenance sves and offsite data storage

Eliminate Svc Awards, health fair, investigation retainer, meals for interview panels, reduce training and supplies budget

Further reduction of workforce from attrition and additional hiring ireeze



BINDERS FOR

PROPOSED FISCAL YEAR 2005 — 2006 BUDGET AND 2005- 2010

CAPITAL IMPROVEMENT PROGRAM

ARE AVAILABLE AT THE CITY HALL

INFORMATION DESK



